Plymouth Growth & Development Corporation   | 
          BOARD OF DIRECTOR’S   MEETING MINUTES



        December 16, 2008
Members Present:  Bill Hallisey, Christine Pratt, Patrice Hatcher, Alan Zanotti, Charlie Bletzer.
Absent:  Leighton Price 
___________________________________________________________________________________

4:57 p.m.
Call to order and Public Comment


No public comment at this time.

4:58 p.m.
Bills to be approved –

Ms. Pratt presents a draft of the October financials and provides an itemized explanation of the breakdown.  Unable to draft a word document explanation of the report in time for the meeting, she will email it to the Board within the next couple of days.  She is withholding payment of the 2006 audit because she has still not received the written report for that year, as requested.



KC Graphics –Inv #1237



Permit Insert Design





$97.50



Joyfly’s Buzz PR | Marketing



November – December

Administrative Services





$831.30



Town of Plymouth 



June 2008 Reimbursement




$10,073.87



Town of Plymouth



July 2008 Reimbursement




$11,687.91



Town of Plymouth



August 2008 Reimbursement




$11,550.81



Town of Plymouth



September 2008 Reimbursement



$5,740.62



Town of Plymouth



October 2008 Reimbursement




$7,654.23



Town of Plymouth



November 2008 Reimbursement



$9,171.29








[Town total = $55,878.73]

Mr. Bletzer motions to pay the bills and Mr. Zanotti seconds



Passed | 5-0-0
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Clippership Insurance Executive Liability Insurance policy is coming up for renewal (November 30, 2008-November 30, 2009) and Ms. Pratt asks the Board to consider a cost not to exceed amount so she can pay the bill.
Ms. Hatcher motions to go ahead and pay the bill as long as it does not exceed $2,000.00. Mr. Zanotti seconds for discussion;


The Board discusses posting RFP’s for all other insurance policies, except this one.
Passed | 5-0-0
5:27 p.m.
Park Plymouth Operations –

Mr. Ruggiero gives the Board an in-depth overview of tasks that staff is handling during the winter months.   16 permits have been sold (10 residential, 6 waterfront) so far and there has not been a significant increase in ticket payments.   There is no change in information regarding towing.  Letters are now being issued by license number.  The Combined Letter language makes no reference to the possibility of existing additional penalties and fines and Mr. Ruggiero will add that in.   December 31 year end reports need to be generated for the auditor and Ms. Pratt will supply Mr. Ruggiero with the list.  Mr. Ruggiero will leave an instruction list of tasks that need to be handled when he is not present in the office.
5:58 p.m.
Minutes



June 17







Ms. Pratt motions to approve the minutes as corrected seconded by Mr. Bletzer;

Passed | 4-0-1


October 7



Ms Pratt motions to approve the minutes as corrected and Mr. Zanotti seconds;

Passed | 5-0-0


October 21



Ms. Pratt motions to approve the minutes as corrected and Mr. Zanotti seconds;

Passed | 5-0-0




November 4


Ms. Pratt Motions to approve the minutes as corrected and Mr. Bletzer seconds;

Passed | 4-0-1


November 10



Ms. Pratt motions to approve the minutes as written and Mr. Bletzer seconds

Passed | 5-0-0





November 17


Ms. Pratt motions to approve the minutes as corrected and Mr. Zanotti seconds

Passed | 5-0-0


November 25


Ms. Pratt motions to approve the minutes as corrected and Mr. Zanotti seconds

Passed | 4-0-1
6:39 p.m.
Financial information –
Ms. Pratt motions to continue the Free Parking advertising on wickedlocal for $595.00 for the month of January and Mr. Zanotti seconds for discussion;
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Ms. Hatcher asks for demographic stats on how many people are clicking through the banner.  Kim suggests creating a new banner that advertises the half price permits.
Ms. Pratt withdraws her original motion.

Ms. Pratt motions to renew the banner on wickedlocal for January and to authorize 
Mr. Hallisey to work with Kim if need be to include promotion of reduced permit 
costs.  Mr. Bletzer seconds







Passed |5-0-0
Kim will call Mike Spellman and ask him to generate a click-through report and inform him of the renewed advertising.  

6:50 p.m.
Executive Session update –
The Board holds a lengthy discussion about Ms. Pratt’s conversation with Attorney Marzelli regarding how they should handle Performance Evaluations.  He suggests a typical probation period is 90 days.
Ms. Hatcher motions for Ms. Pratt to bullet the review, with the understanding that the Board gives Mr. Ruggiero his review at the next meeting in January, probation period to be 90 days.   Mr. Bletzer seconds for discussion;
Mr. Bletzer thinks 60 days is more than enough time to see if he can meet expectations of his review.

Mr. Zanotti agrees with Mr. Bletzer.  Ms. Pratt suggests a compromise of having 75 days of probation instead. Ms. Hatcher suggests there is a laundry list of items that need to be handled and 90 days is fair.

Ms. Hatcher withdraws her motion;
Ms. Hatcher motions for Ms. Pratt to bullet the Evaluation and the Board will discuss the length of probation period when Mr. Price returns and Mr. Zanotti seconds; 
Ms. Pratt says a copy of the draft needs to be given and 90 days is already written in the draft.  She will not vote favorably for 60 days and suggests a compromise of 75 days.  


Ms. Hatcher withdraws her motion.
Mr. Zanotti motions for Ms. Pratt to bullet the Evaluation, probation period set at 75 

days and Mr. Bletzer seconds 







Failed | 3-2-0. 
Ms. Hatcher motions Ms. Pratt to bullet the Evaluation, to leave the number of 

probationary days blank
 and Mr.  Bletzer seconds;




Passed | 5-0-0
7:19 p.m.
Ms. Hatcher is late for another appointment and has to leave.
7:20 p.m.
Ms. Pratt motions to adjourn and Mr. Zanotti seconds 




Passed | 4-0-0
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Next meeting will be held January 6, 2009 at Town Hall.

Respectfully submitted by PGDC Secretary Mr. William Hallisey –

Signed: ___________________________________________________ Date: _________________________



William Hallisey
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